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Introduction 
On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S. 
Department of Education is providing an additional $121.9 billion for the Elementary and 
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards 
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs, 
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has 
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90 
percent being awarded to LEAs with amounts determined in proportion to the amount of Title 
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be 
used for state-level activities to address issues caused by COVID-19. 

This plan describes how the LEA will use funds that it is awarded under the ARP ESSER 

program. This report template complies with all reporting requirements of the ARP Act 

(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA 

Number 84.425U), and the interim final rule established by the U.S. Department of 

Education, 86 FR 21195. 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund
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ARP ESSER Budget Overview 
Total Amount of LEA Award 

Required 20 Percent for Learning Loss 

Funds for Prevention and Mitigation Strategies 
In the text field below, describe the extent to which and how the LEA will use funds to 

implement prevention and mitigation strategies that are, to the greatest extent practicable, 

consistent with the most recent Centers for Disease Control (CDC) guidance on reopening 

schools, in order to continuously and safely open and operate schools for in-person 

learning. 

(Click box to scroll) 
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ARP ESSER High Level Budget 
Note: The total amounts below must match the LEA’s ARP ESSER Budget that details 

expenditures by allowable activity. A description of the ARP ESSER allowable activities 

are online on the ARP Act ESSER Spending Categories webpage. 

ARP ESSER Allowable Activity Budgeted Amount 

Learning Loss (20% required) 

Activities authorized under the ESEA, the IDEA, the AEFLA, and 
the Perkins Act 

Coordination, preparedness, and response efforts 

Activities to address unique needs of specific students 

Improving preparedness and response efforts 

Training and professional development on sanitation 

Supplies to sanitize and clean facilities 

Planning, coordinating, and implementing school closures 

Educational technology 

Mental health services and supports 

Planning and implementing summer learning and afterschool 
programs (in addition to Learning Loss budgeted above) 
Addressing learning loss among students (in addition to Learning 
Loss budgeted above) 

School facility repairs and improvements 

Improving indoor air quality 

Developing and implementing public health protocols 

Other activities to maintain operation and continuity of services 

Total Budget 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
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Activities to Address Learning Loss 
ARP ESSER Learning Loss Requirements 
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to 

address the academic impact of lost instructional time through the implementation of 

evidence-based interventions, such as summer learning or summer enrichment, extended 

day, comprehensive afterschool programs, or extended school year. The LEA should 

duplicate or align with the goals, strategies, and evidence-based interventions in its 

Academic Recovery Plan to minimize duplication of efforts. 

Academic Recovery Plan – English Language Arts (click box to scroll)

Academic Recovery Plan – Mathematics (click box to scroll)

Academic Recovery Plan – Social, Emotional, Behavioral and Mental 
Health (click box to scroll)

Academic Recovery Plan – Other Activities (click box to scroll)
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Activities for other ARP ESSER Funds 
The LEA must describe how it will expend its remaining ARP ESSER funds in the other 

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan 

Categories webpage. 

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act 
Description of Planned Activities if applicable (click box to scroll) 

Coordination, preparedness, and response efforts 
Description of Planned Activities if applicable (click box to scroll) 

Activities to address unique needs of specific students 
Description of Planned Activities if applicable (click box to scroll) 

https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/


 

  

  

  

  

Improving preparedness and response efforts 
Description of Planned Activities if applicable (click box to scroll) 
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Training and professional development on sanitation Description of 
Planned Activities if applicable (click box to scroll) 

Supplies to sanitize and clean facilities 
Description of Planned Activities if applicable (click box to scroll) 

Planning, coordinating, and implementing school closures 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

Educational technology 
Description of Planned Activities if applicable (click box to scroll) 
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Mental health services and supports 
Description of Planned Activities if applicable (click box to scroll) 

Planning and implementing summer learning and afterschool programs (in addition 
to Learning Loss budgeted above) 
Description of Planned Activities if applicable (click box to scroll) 

Addressing learning loss among students (in addition to Learning Loss budgeted 
above) 
Description of Planned Activities if applicable (click box to scroll) 



 

  

  

  

  

School facility repairs and improvements 
Description of Planned Activities if applicable (click box to scroll) 
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Improving indoor air quality 
Description of Planned Activities if applicable (click box to scroll) 

Developing and implementing public health protocols 
Description of Planned Activities if applicable (click box to scroll) 

Other activities to maintain operation and continuity of services 
Description of Planned Activities if applicable (click box to scroll) 
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Evaluation and Review 
The LEA must describe how it will ensure that the interventions it implements to address the 

academic impact of lost instructional time will respond to the academic, social, emotional, and 

mental health needs of all students, and particularly those students disproportionately 

impacted by the COVID-19 pandemic. These include students from low-income families, 

students of color, English learners, children with disabilities, students experiencing 

homelessness, children in foster care, and migratory students. The LEA should use or align 

with its progress monitoring narrative from its Academic Recovery Plan in this section to 

avoid duplication. (click box to scroll) 
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Consultation and Public Input 
The LEA must engage in meaningful consultation with stakeholders and give the public an 

opportunity to provide input in the development of its plan. Specifically, the LEA must engage 

in meaningful consultation with students; families; school and district administrators (including 

special education administrators); and teachers, principals, school leaders, other educators, 

school staff, and their unions. Additionally, the LEA must engage in meaningful consultation 

with each of the following, to the extent that they are present in or served by the LEA: Tribes, 

civil rights organizations (including disability rights organizations), and stakeholders 

representing the interests of children with disabilities, English learners, children experiencing 

homelessness, children in foster care, migratory students, children who are incarcerated, and 

other underserved students. 

Description of how public input was obtained (click box to scroll) 

Required Stakeholder Date(s) of Input 

Students 

Families 

School and district administrators 

Teachers 

Principals & school leaders 

Other educators, school staff 

Professional organizations 

Other stakeholders representing key student 
subgroups 
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ASSURANCES 
As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms, 

conditions, and assurances included, but not limited to the following. All assurances and 

terms and conditions are included in the LEA’s Subgrant Award Notification and 

accompanying attachments. 

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency

Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the

ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to

address learning loss through the implementation of evidence-based interventions, such

as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional 

needs and address the disproportionate impact of COVID-19 on student subgroups (each 

major racial and ethnic group, children from low-income families, children with disabilities, 

English learners, gender, migrant students, students experiencing homelessness, and 

children and youth in foster care). 

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly

available on the LEA’s website a plan for the safe return of in-person instruction

and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets

statutory requirements before the enactment of the ARP. This LEA will, as required

in section 2001(i)(2) of the ARP, before making the plan publicly available, have

sought public comment on the plan and took such comments into account in the

development of the plan.



   

  

  

 

   

  

 

   

  

 

 

    

     

 

  

    

 

   

   

 

 

     

   

   

 

  

 

14 

5. This LEA will comply with all reporting requirements at such time and in such manner and

containing such information as the U.S. Secretary of Education may reasonably require,

including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols

including, to the greatest extent practicable, policies and plans in line with the CDC

guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person

instruction and maximizing in-person instruction time, including how funds will

support a return to and maximize in-person instruction time, and advance equity

and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,

including through summer enrichment programming and other evidence-based

interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education

programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP

ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,

including on personnel, student learning, and budgeting at the school and district

level);

g. student data (disaggregated by student subgroup) related to how the COVID-19

pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act

(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability

and transparency of ARP ESSER funds.
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	DistrictName: Georgetown County School District
	Email: kprice@gcsd.k12.sc.us
	Website: https://gcsd.k12.sc.us/
	Phone: 843-436-7000
	Address: 2018 Church Street
	City: Georgetown
	State: SC
	Zip: 29440
	Total Amount of LEA Award: $26,368,386
	Required 20 Percent: $5,273,677.20
	Prevention and Mitigation Strategies: The Number One priority of the Georgetown County School District is to safely continue in-person education for the 2021-22 school year using the best and most appropriate models for learning. Funds received have been used and will continue to be used to purchase equipment that will mitigate and prevent the spread of COVID-19. These purchases include:
Replacing traditional water fountains with bottle filling stations
Purchasing personal protective equipment
Hiring additional custodians to clean facilities (more frequently)
Acquiring custodial equipment to assist with cleanliness of facilities.

As the LEA reopens for the 2021-2022 school year, the use of facemasks remains a recommendation of state and federal public health officials.  Students and staff may wear face coverings as defined by DHEC and CDC guidelines if they choose to do so while in school buildings including classrooms and non-classroom settings and on school buses. GCSD will have face masks available upon request. Drinking fountains are no longer utilized. Instead, touchless water hydration stations have been installed so that students will have access to water as needed. Georgetown County School District purchased and installed exterior and interior signage throughout the buildings that clearly display social distancing guidelines. Floor decals with spacing protocols and directional flow arrows are displayed in our buildings. During arrival and dismissal times, car rider lines are carefully and clearly marked with cones and decals to indicate where students are to stand and where cars may load and unload each day. School bus loading and unloading areas are also marked with floor decals. In each classroom student desks and chairs are spaced three-feet apart to the extent possible; subject to changes in DHEC/CDC guidance. Plexiglass barriers are available upon parental request. The custodial teams have increased the daily cleaning schedule. Clorox 360 Machines (Electrostatic Sprayer) and additional cleaners and equipment have been purchased and will be used in all of the facilities to disinfect, sanitize, and clean classrooms, restrooms, and other areas daily. In order to enhance the cleaning measures, custodians received training on use of equipment and supplies, and a "Frequency of Cleaning Checklist" to detail the number of times areas are cleaned and sanitized daily.  Training will continue to be provided periodically as more is learned. 

GCSD receives regular updates and files reports via e-mail and telephone from SCDHEC and SCDE. District staff monitors the CDC and SCDHEC websites daily for updates and reports on current conditions. An itinerant nurse was hired to assist with monitoring conditions and helping to ensure that safety protocols are followed.

	Learning Loss: 14477082
	Response Efforts: 
	Unique Needs: 660827
	Improving Preparedness: 271808
	Sanitation Training: 
	Sanitation Supplies: 600000
	School Closures: 
	Educational Technology: 1,200,000.00
	Mental Health: 951426
	Summer and Afterschool Programs: 
	Learning Loss Among Students: 
	School Repairs and Improvements: 195000
	Improving Indoor Air Quality: 
	Public Health Protocols: 550000
	Other Activities: 6348013
	Total Budget: 26,368,386.00
	Academic Recovery Plan - ELA: GCSD's Academic Recovery plan is based on student assessment data which has been analyzed to determine the extent of learning loss and unfinished learning.  In response to the data, GCSD will use the iReady diagnostic tool to create individualized learning pathways to address learning loss and unfinished learning. Students will work toward reaching goals to accelerate learning and close the gaps in their unfinished learning. Teachers will provide high quality core instruction for all students to meet grade level learning expectations and accelerate learning for all. For Tier 2 students, teachers and interventionists will provide explicit instruction through use of small groups and individual interventions and remediation to address learning gaps. In addition, these students will be served by an interventionist to address skill gaps. Teachers and interventionists will provide explicit instruction through use of small groups and individual interventions and remediation to students in Tier 3 to address learning gaps as well. Adaptive computer programs, such as iReady, will assist with providing the differentiated learning as needed.  Letterland will be used in the early grades. Benchmark Tests and School wide Common Assessments will provide formative assessments data.

GCSD has assessed students using several data sources to identify the impact of the COVID-19 pandemic on student learning. The LEA is proposing to allocate funds for high impact tutoring after school. Students in grades K-12 will receive high quality, personalized tutoring based on content/skill mastery. Certified teachers will serve as tutors.The option will be extended for virtual tutors, such as iTutor for high school students. If GCSD is unable to staff the high school tutoring sessions with GCSD teachers.

GCSD understands that due to learning loss and academic gap experienced by students,partnerships with camps and community organizations can expand educational enrichment as part of their existing summer programs. During the pandemic, this need has increased. To provide continued academic support for students, the LEA will allocate funds to offset costs for students to participate in intentional, targeted, academic, research based programs offered during the summer by identified community organizations. These programs will aid student recovery, address academic loss, and provide food, extracurricular activities, and mental health support.

Remediation will also be offered during the summer for identified students in grades K-12 utilizing the same strategies aforementioned. A district content recovery and credit recovery summer program will be offered to help ensure middle and high school students are on track to graduate from high school on time. Certified teachers will be employed. Learning platforms such as APEX and USA Test Prep will be purchased to be used to support curricula. The LEA has also identified the need to purchase additional instructional software to support student engagement and learning activities that will assist in learning loss due to the pandemic.

GCSD proposes to implement after school programs at its schools that include meals, gym time, outdoor play, art, and music. Transportation will be provided if requested. Certified teachers will offer targeted and research-based academic intervention to identified students. Progress monitoring will be conducted to ensure that students are benefiting from the assistance being provided. Attendance and student engagement will be monitored. Paraprofessionals will also be hired to assist teachers with interventions and supervision

The LEA has reviewed varied forms of formative and summative data, including iReady, DIBELS, and TE 21, and concluded that interventionists at all levels (elementary, middle, and high) would help address learning loss amongst students. Certified teachers will offer targeted and research-based intervention to identified students before, during, and after school as appropriate. Progress monitoring will be conducted to ensure that students are benefiting from the assistance being provided. Attendance and student engagement will be monitored. Materials will be purchased to be used.

Again, the needs are vast and critical.  Each teacher provides a unique, individualized learning experience for all students.. As a result, additional instructional materials are needed.  To support the needs of teachers and students, the LEA is proposing to allocate an instructional materials allocation for all teachers.

By providing a rigorous K-12 Curriculum that emphasizes differentiation for all learners with emphasis upon appropriate planning, instructional delivery and assessment, providing intervention and remediation to identified students, utilizing progress monitoring tools and materials, GCSD believes our learners and graduates will be college and career ready and meet the expectations of the Profile of the South Carolina Graduate.

	Academic Recovery Plan - Math: GCSD’s Academic Recovery plan is based on student assessment data which has been analyzed to determine the extent of learning loss and unfinished learning.  As with ELA, IGCSD will use the iReady diagnostic tool to create individualized learning pathways to address learning loss and unfinished learning. Students will work toward reaching goals to accelerate learning and close the gaps in their unfinished learning. Consultants will support teachers with the Everyday Mathematics curriculum that accelerates learning in a spiral approach. Teachers will provide high quality core instruction for all students to meet grade level learning expectations and accelerate learning for all. For Tier 2 students, teachers and interventionists will provide explicit instruction through use of small groups and individual interventions and remediation to address learning gaps. In addition, these students will be served by an interventionist to address skill gaps. Teachers and interventionists will provide explicit instruction through use of small groups and individual interventions and remediation to students in Tier 3 to address learning gaps as well. Adaptive computer programs, such as iReady, will assist with providing the differentiated learning as needed.  

GCSD has assessed students using several data sources to identify the impact of the COVID-19 pandemic on student learning. The LEA is proposing to allocate funds for high impact tutoring after school. Students in grades K-12 will receive high quality, personalized tutoring based on content/skill mastery. Certified teachers will serve as tutors.The option will be extended for virtual tutors, such as iTutor for high school students. If GCSD is unable to staff the high school tutoring sessions with GCSD teachers.

GCSD understands that due to learning loss and academic gap experienced by students,partnerships with camps and community organizations can expand educational enrichment as part of their existing summer programs. During the pandemic, this need has increased. To provide continued academic support for students, the LEA will allocate funds to offset costs for students to participate in intentional, targeted, academic, research based programs offered during the summer by identified community organizations. These programs will aid student recovery, address academic loss, and provide food, extracurricular activities, and mental health support.

Remediation will also be offered during the summer for identified students in grades K-12 utilizing the same strategies aforementioned. A district content recovery and credit recovery summer program will be offered to help ensure middle and high school students are on track to graduate from high school on time. Certified teachers will be employed. Learning platforms such as APEX and USA Test Prep will be purchased to be used to support curricula. The LEA has also identified the need to purchase additional instructional software to support student engagement and learning activities that will assist in learning loss due to the pandemic.

GCSD proposes to implement after school programs at its schools that include meals, gym time, outdoor play, art, and music. Transportation will be provided if requested. Certified teachers will offer targeted and research-based academic intervention to identified students. Progress monitoring will be conducted to ensure that students are benefiting from the assistance being provided. Attendance and student engagement will be monitored. Paraprofessionals will also be hired to assist teachers with interventions and supervision

The LEA has reviewed varied forms of formative and summative data, including iReady, and Mastery Connect’s TE 21, and concluded that interventionists at all levels (elementary, middle, and high) would help address learning loss amongst students. Certified teachers will offer targeted and research-based intervention to identified students before, during, and after school as appropriate. Progress monitoring will be conducted to ensure that students are benefiting from the assistance being provided. Attendance and student engagement will be monitored. Materials will be purchased to be used.

Again, the needs are vast and critical.  Each teacher provides a unique, individualized learning experience for all students.. As a result, additional instructional materials are needed.  To support the needs of teachers and students, the LEA is proposing to allocate an instructional materials allocation for all teachers.
By providing a rigorous K-12 Curriculum that emphasizes differentiation for all learners with emphasis upon appropriate planning, instructional delivery and assessment, providing intervention and remediation to identified students, utilizing progress monitoring tools and materials, GCSD believes our learners and graduates will be college and career ready and meet the expectations of the Profile of the South Carolina Graduate.

	Academic Recovery Plan - Mental Health: Meeting the social-emotional and mental health needs of students and staff returning to school will be addressed through training and support for teachers so that GCSD can effectively create learning-centered and culturally responsive classrooms that build relationships and create foundations for academic learning to take place. These strategies include performing universal screeners for social and emotional health for students and staff, and providing support to students and staff as identified by the screening tool (Panorama Social and Emotional Learning Survey). The school counselors are receiving ongoing training in understanding the role of a counselor and how that transcends into providing students with support academically, socially, and behaviorally.  Middle and high school students, staff and community are being trained in The Signs of Suicide (SOS) program that began this past spring semester and will continue in the fall semester of the 2021-22 school year. 

In order to strengthen the district's implementation of its Multi-tiered System of Support (MTSS), data from the screening tools and observations will be used to create individual student support plans that address the mental health and wellness of our students. 

The arts are a key to providing a well-rounded education and supporting social and emotional learning. In response to COVID-19 learning loss,the LEA will allocate funds specific for arts integration which will support professional development for teachers, support for unique learners, arts integration materials, supplies, and equipment,  interventions, and procurement of instructional materials. This includes the Sight Reading Factory software for 3 years for all students at all schools.  One of the great features of SRF is that it helps promote collaborative learning in any and all situations.



	Academic Recovery Plan - Other Activities:  GCSD is proposing to hire four College and Career Ready Coaches for its four high schools. Several students have been deemed as at risk due to the learning loss experienced as a result of the school closures due to the pandemic. CCR coaches would target at-risk high school students and make sure they stay on track for graduation. This would positively impact our graduation rate as evidenced by EOC scores and State Report Card indicators. This position would provide support, leadership and guidance to students, families, teachers, counselors and administrators to ensure each student graduate is prepared for career and/or college. 

During COVID-19, absenteeism has grown to be a pressing issue. Absenteeism has long been vexing and frustrating for educators. In order to account for students who are chronically absent, the LEA would like to hire a Family Engagement (District Truancy) Officer. This position will allow for attendance to be monitored regularly, provide guidance to students and families who have attendance issues, and develop intervention plans to help resolve chronic absenteeism. 

The arts are a key to providing a well-rounded education and supporting social and emotional learning. In response to COVID-19 learning loss,the LEA will allocate funds specific for arts integration which will support professional development for teachers, support for unique learners, arts integration materials, supplies, and equipment/instruments, artists in residents, and procurement of instructional materials. This includes the Sight Reading Factory software for 3 years for all students at all schools.  One of the great features of SRF is that it helps promote collaborative learning in any and all situations/settings.


	Authorized Activities: 1114230
	Coordination, Preparedness, and Response Efforts: 




	Activities to address unique needs of specific students:  The LEA proposes to hire a District Social Worker. Throughout the country, one of the topics discussed most regarding student support during this specific time is related to social, emotional, and mental health. The purpose of this hire is to enhance the district's ability to meet its academic mission, recover from loss due to COVID 19, especially where home, school and community collaboration is the key to achieving student success. The social worker would help students, families, and teachers address problems such as social withdrawal, overaggressive behaviors, and the effects of special physical, emotional, or economic problems. The social worker can also serve as a conduit to services that are essential to health and safety measures outside of school.

	Improving preparedness and response efforts: 
The LEA is proposing to continue with services provided by an itinerant nurse. Georgetown County School District’s itinerant nurse plays an integral part in COVID-19 mitigation and management strategies.  Sustaining this funding has been deemed a priority. If a school nurse is placed in quarantine or isolation as a result of COVID-19, the itinerant nurse can cover that position without having to acquire a substitute nurse.  Second, the itinerant nurse will assist the primary nurses with contact tracing as it relates to COVID-19. This task has proven to be very daunting.  Third, the itinerant nurse, in instances where large numbers of quarantines are determined (athletic teams, classes, or other activity) can address these situations, in order to allow the school based nurse to continue with routine school nurse tasks such as medication administration, wound care, injury treatment, parental contact, and other disease report management.  Last to note, the itinerant nurse also works alongside the DHEC contact investigator to ensure that all school personnel and students needing to be isolated or quarantined are notified.  The nurse is also available to students, staff, parents, and community members who may have questions about current COVID-19 guidelines.

School nurses work beyond the school day hours to contact trace, notify parents and staff of the need to quarantine or isolate, and keep accurate records. The LEA proposes to designate an allocation to compensate nurses for this time beyond normal school day hours.
	Training and professional development on sanitation: 

	Supplies to sanitize and clean facilities: 
GCSD continues to place the health and safety of students and staff at the forefront. In an effort to continue implementation of COVID protocols, the LEA will purchase personal protective equipment, cleaning supplies, and cleaning equipment. The cleaning equipment includes, but is not limited to: vacuums, mops, scrubbers, chemicals, and cleaners. This equipment will be purchased for all GCSD facilities and school campuses.GCSD continuously monitors conditions along with the latest health and safety guidance and makes adjustments as required by updated guidance. In order to enhance the cleaning measures, custodial training on use of equipment and supplies will be provided. The LEA is proposing to allocate funds to ensure the security of the training services. Training will be provided each FY (22,23,24).
	Planning, coordinating , and implementing school closures: 
	Education technology: 
Laptops (for new positions)The LEA has also identified the need to purchase additional instructional software to support student engagement and learning activities that will assist in learning loss due to the pandemic. 
Technology- Aquos boards GCSD recognizes the need to equip instructional staff members with equipment to provide enhanced remote and face to face instruction. The LEA will allocate funds for the purchase of educational technology such as chromebooks/laptops, and Aquos boards.
The need has been recognized due to the increased use of technology throughout the District due to COVID-19. The LEA has also identified the need to purchase approximately 1200 additional chromebooks and/or laptops for student and staff use to assist in ensuring all students have sufficient access to instructional technology throughout their learning environments.



	Mental health services and support: 
It is anticipated that we will continue to experience a substantial increase in the need for school counseling and behavioral supports for the upcoming school years.  The Covid-19 pandemic has had an adverse effect on all our learners.  Social isolation and the current fear of the future has created an immense need for social and emotional supports in the school system.  We currently are in need of  RBHS counselors to provide support to various grade levels throughout our school district.  These positions would allow for our elementary students to receive the SEL support as we reopen schools and move towards our new norm.  We realize that this age group is the most vulnerable and with the structures in place we can make a difference for each of these learners.  

	Summer learning and afterschool programs: 

	Addressing Learning Loss Among Students: 


	School facility repairs and improvements: Drinking fountains are no longer utilized. Instead, touchless water hydration stations have been installed so that students will have access to water as needed. Additional hydration stations are needed to replace the remaining drinking fountains. The LEA is proposing to use funds for these additional stations.
	Improving indoor air quality: 
	Developting and implementing public health protocols: The LEA has identified that additional custodians are needed to assist in the extra cleaning duties due to social distancing and increased cleaning intervals throughout the day. The custodial teams have increased the daily cleaning schedule.
	Other activities to maintain operation and continuity of services: 
During the last 18 months, the responsibilities of a teacher have increased significantly and the adjustments/changes to instructional needs and professional development needs for teachers.The LEA has determined that reading coaches are vital to the instructional environment. These individuals will be responsible for working with administrators and teachers to design, revise, and write curriculum, train their colleagues on current instructional practices, and act as a liaison between faculty and administration related to the classroom needs. The support they provide teachers and students helps strengthen teaching and learning. The reading coach shares best instructional practices, models those strategies, and provides remediation and enrichment support that equips teachers to create differentiated lessons for students.  Financial figures for these staff members are inclusive of salary and benefits and it is worth noting that this expense would be a recurring expense. The LEA is requesting additional funds to maintain the current reading coaches (supplement the state allocation) and to employ an additional coach to ensure continuity of services in all school locations. The LEA has identified the need to retain teachers due to the uncertainty of student enrollment for the upcoming school years due to the COVID-19 pandemic.

The LEA is requesting an additional allocation for the middle schools with the purposes of alleviating larger class sizes, assisting with the students' transition to middle school, and enabling schools to build a master schedule that will provide daily common preparation periods for teachers of the same course or department. This will also allow the district to provide increased support for students to combat unfinished learning. The allocated amount for these staff members are inclusive of salary and benefits.

Additionally, the LEA has identified teacher allocations in elementary schools along with the CERDEP program that are necessary to maintain due to the uncertainty of student enrollment for the current school year as well as future school years and to assist with additional needs of students as a result of COVID-19. 



	Evaluation and Review: GCSD has set SMART goals for the district to monitor progress. The Academics and Student Services Department met to review district data, set goals, and develop a plan accordingly. IInitial meetings with school leadership teams occurred as well.  Pre-pandemic and end of year data were disaggregated. This team has scheduled interim meetings with school leadership teams to review data, strategies, and plans, making adjustments as needed. Tiers of students have been identified, and subgroup needs have been identified.  Certainly, GCSD recognizes that we must give allowances for unfinished learning, as well as learning loss.  The goals, however, are representative of high expectations, but we feel they are attainable.  GCSD will monitor and adjust accordingly, however. Data from formative assessments will be used to help monitor progress towards the annual and interim goals.  DIBELS data will help to monitor progress in K-2 ELA. iReady will be used to monitor and assess progress in 1-8. It is intended that district-wide benchmarks through Mastery Connect TE-21 will yield valid and reliable data that will guide GCSD as assessment and intervention initiatives are implemented. GCSD uses the PLC process (at the school and district levels) to plan, implement, assess, and monitor instructional goals. The district data protocol allows for an effective review of data. Unpacking of standards, purposeful planning, and intentional instruction will be used in conjunction with data analysis. The Multi-Tiered System of Support (MTSS) is implemented within the district in order to promote continuous improvement in student well-being and learning outcomes. RtI Stored and other data platforms will help analyze targeted data, identify tiers/gaps in learning and progress monitor for proficiency and growth. The Academics and Student Services Team will meet monthly with school teams to review data; Members of this team will meet with interventionists to progress monitor, determine the effectiveness of the intervention materials, provide additional training, and update plans.  School and district progress indicators will be reviewed through joint leadership meetings, instructional team meetings, and updates in departmental meetings. Important to note, IEPs and plans for ML learners will also provide progress monitoring data. Data from these subgroups will be included during all data reviews. Participation in after-school programs and tutoring will be tracked as well.  


	Consultation and public input: 
Georgetown County School District sought public input from our stakeholders on our ARP ESSER III Plan  through the following methods:
- Stakeholder surveys to include parents, students, support staff, teachers, administrators
- Meetings and presentations with the following groups took place according to their established meeting schedules:
         - GCSD Medical Advisory Team
         - Superintendent's Cabinet
         - Joint Leadership Meeting
         - Email campaigns from stakeholders with responses
            - Facebook comments from stakeholder
            - District Administrators’ presentations at school board meetings with corresponding stakeholder feedback including Facebook comments, email comments and public comments
Public input was taken into consideration and decisions regarding revisions to the plan were made as deemed appropriate and necessary.

	Date of Families Input: 06/18/2021; 08/18/2021
	Date of Students Input: 06/18/2021; 08/18/2021
	Date of Administrators Input: 06/18/2021; 07/2021; 08/17/2021
	Date of Teachers Input: 06/18/2021;07/2021; 08/18/2021
	Date of School Leaders Input: 06/18/2021;07/2021; 08/18/2021
	Date of Other Educators, School Staff Input: 06/18/2021;07/2021; 08/18/2021
	Date of Professional Organizations Input: 06/18/2021;07/2021; 08/18/2021
	Date of Other Stakeholders Input: 06/18/2021;07/2021; 08/18/2021
	Activities Authorized under ESEA, IDEA, AEFLA, and the Perkins Act: Due to the Covid-19 pandemic and the closing of schools, GCSD has experienced an increased workload for our current psychology staff.  The LEA proposes to hire an additional school psychologist. This position will allow the LEA to support each of the schools specifically addressing the increasing number of tri-annual reviews, and initial reviews that have accumulated since March of last year.  This person would be responsible to assist in testing of student’s pre-k through high school (face to face/virtual) as well as participate in IEPs where the interpretations of these results will be shared.  Thus, allowing for the timely completion of evaluations in which the majority of them have a 60 day completion standard that if not met 100% of the time could result in withholding of IDEA funds. This position will also be responsible for social and emotional support in which the increased need has been more evident as students have returned to school for face to face instruction.
 
Due to the Covid-19 pandemic and the closing of schools GCSD has experienced an increased workload for Speech Language Therapists. The LEA proposes to hire an additional speech therapist.  This position will allow the LEA to support each school specifically addressing any make-up therapies that were not provided during school closures, assist in the evaluation of students throughout the county that may qualify for these services, allow for the timely completion of past due therapies directly related to covid-19 and closure of schools and assist throughout the district with initial and re-evaluations for speech therapy.

With the heightened number of students identified as special needs, there has been an increase in class sizes.  To support the needs in the classroom, an additional paraprofessional is being hired in a special needs classroom.




